
Other Key Reporting 
Departmental Risk 

Risk analysis is the process involved with the identification, measurement, and management of risks that could impact an entity’s 
success. A risk analysis is important for departments because it provides a framework for decision making. 

Risks and Mitigation Plans 

The department’s approach to risk management involves identifying risk exposures and developing strategies to assess the 
likelihood of threats and minimize the impact on the organization. Manitoba Education and Early Childhood Learning seeks to 
manage and ultimately control threats that might compromise the department’s ability to achieve its objectives. This requires that 
departmental staff have a sound understanding of the department’s operations, applicable legislation, the Manitoba Risk 
Management Policy, governance structures and processes in order to effectively identify and manage risk. Areas of risk include 
matters related to operations, physical, financial, and human resources, policy, legislation, governance, and natural disasters. The 
following outlines some of the activities carried out by the department to satisfy risk management responsibilities: 

 The Executive Management Committee (EMC) approves key decisions, considers opportunities and risks to be managed, and
oversees the development and implementation of the Department Plan.

 Reviews of departmental risks are undertaken regularly, and are considered when identifying areas for audit or review.

 The Financial and Administrative Services branch conducts transaction testing, to evaluate compliance with government policy
and provides recommendations for best practices.

 All branches have developed Business Continuity plans, which provide a detailed strategy for restoring minimum operations
during a work disruption that could impair operations.

Communications Risk 

Risk exposure associated with the organization’s approach and culture of communication, consultation, transparency and 

information sharing. 

Risk 1 – Communication Challenges 

Potential Consequence – Misinterpretation of shared information, perceived lack of transparency, strained stakeholder relations 

Likelihood – Moderate 

Impact – Moderate 

Treatment Plan – Regular consultation, frequent touchpoints with stakeholders, enhanced communication and engagement 
framework, regular Website updates 

Treatment Plan Due Date – Ongoing 

Risk Status – Ongoing monitoring 

Financial Management Risk 

Risk exposure associated with the structures and processes in place to ensure sound management of financial resources and 

compliance with financial management policies and standards. 

Risk 2 – Payment Processing Error 

Potential Consequence – Financial loss, payment delays, impact on vendor relations 

Likelihood – Low 

Impact – Low to Moderate 

Treatment Plan – Regular central oversight of transactions to ensure appropriate controls and compliance with Manitoba 
government policies and processes.  

Treatment Plan Due Date – June 30th (annually) 

Risk Status – Ongoing monitoring 
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Human Resources Management Risk 

Risk exposure associated with staff/management turnover; employment/work culture; recruitment, retention and staffing 

processes and practices; succession planning and talent management; and employee development, training and capacity building. 

Risk 3 – Personnel Loss Exposure 

Potential Consequence – Institutional knowledge loss, workforce attrition, decreased productivity, failure to achieve strategic 

objectives    

Likelihood – Low 

Impact – Moderate to Significant 

Treatment Plan – Recruitment and retention strategies, succession planning, implementation of knowledge transfer and cross-

training practices, process documentation, employee engagement strategies 

Treatment Plan Due Date – Ongoing 

Risk Status – Ongoing monitoring 

Information Technology Risk 

Risk exposure associated with the organization’s capacity and sustainability of information technology. 

Risk 4 – Information Technology 

Potential Consequence – Capacity limitations, incomplete information, missed opportunities due to system incompatibilities, 

delays in access to data or system implementation 

Likelihood – Low
Impact – Moderate to Significant  

Treatment Plan – Alignment with Province’s IT Demand Planning process, conducting business analysis 

Treatment Plan Due Date – Ongoing 

Risk Status – Ongoing monitoring 

Hazard Risk 

Risk exposure associated with property loss, liability or disruption of operations arising from unplanned events/happenings beyond 

the control of the entity.  

Risk 5 – Unplanned Event Exposure 

Potential Consequence – Suspended or incapacitated operations, financial loss. 

Likelihood – Low  

Impact – Moderate to Significant 

Treatment Plan – Adherence to the Manitoba Risk Management Policy, Updating Business Continuity Plans, Development of an 

Emergency Management System  

Treatment Plan Due Date – Ongoing 

Risk Status – Ongoing monitoring 
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