Glossary

Alignment — The process of enabling all employees to see how their day-to-day actions are consistent with
the values of the organization and how living those values is contributing to overall success. Creating
alignment ensures employees are working toward the common goal, or vision.

Annual Report — Departmental annual reports are a supplement to the public accounts and provide
variance explanations and background information to support the public accounts. Annual reports are
either released (if the Legislature is not in session) or tabled in the Legislature (if in session) by September
30 following the fiscal year end.

Appropriation — amount voted by the Legislature approving the maximum amount that may be expended
on a specific program or major activity during a fiscal year.

Main Appropriation — the total amount of each resolution passed by the Legislature as reported in
the printed estimates of expenditure.

Sub Appropriation — the total amounts applicable to the various breakdowns of the main
appropriations in the printed estimates of expenditure.

Full-Time Equivalent (FTE) — This is a measurement for number of positions. Every full-time regular position
represents one full-time equivalent position. Other categories (e.g., term, departmental, seasonal,
contract) are measured in proportional equivalents, e.g.: a program with a vote of 1.50 term FTE could hire
staff in any combination that results in a total of one-and-one-half years - or 78 weeks - of employment
such as six staff for three months or 13 weeks each; two staff for nine months or 39 weeks each; one full-
time and one half-time staff for one year; three half-time staff for one year).

Government Reporting Entity (GRE) — This list includes core government and Crown corporations and
other government agencies, government business entities and public sector organizations such as regional
health authorities, school divisions, universities and colleges.

Grants — These refer to public money provided to an individual, organization or another government to
assist in attaining their objectives and for which the government does not receive a good or service.

Guarantees — The province, in the normal course of business, may provide a guarantee to honour the
repayment of debt or loans of an organization, primarily Government Business Enterprises. Such a
guarantee is provided on the Manitoba Hydro Savings Bonds.

Key Initiatives — These are the specific programs, activities, projects, or actions an organization will
undertake to meet performance targets. Initiatives are often projects or events that aim to improve a
process or an outcome.

Key Performance Indicator (KPI) — KPIs refer to an ultimate result for which the department is responsible
for monitoring and reporting, but for which given its complexity, it has only partial direct influence over.
Departments may identify certain performance measures as KPls.

Mission — A mission statement defines the core purpose of the organization — why it exists and reflects
employees’ motivations for engaging in the organization’s work. Effective missions are inspiring, long-term
in nature, and easily understood and communicated.

Objective — The objective is a concise statement describing the specific things an organization must do well
to execute its strategy. Objectives often begin with a verb such as increase, reduce, improve, or achieve.
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Other Reporting Entities (ORE) — OREs are entities in the GRE such as Crown corporations and other
government agencies, government business entities and public sector organizations such as regional health
authorities, school divisions, universities and colleges that are directly or indirectly controlled by the
government, as prescribed by Public Sector Accounting Board — and excludes core government.

Performance Measure — A performance measure is a standard used to evaluate and communicate
performance against expected results. Measures are normally quantitative in nature, capturing numbers,
dollars, percentages, and so on. Reporting and monitoring measures helps an organization gauge progress
toward effective implementation of strategy.

Performance Results — These are the most important outcomes the departments want to achieve by
reaching their objectives. Performance results represent the essence of the outcomes the department
seeks to achieve.

Special Operating Agencies (SOA) — SOAs are service operations within departments granted more direct
responsibility for results and increased management flexibility needed to reach new levels of performance.
SOAs embrace market disciplines of the private sector while adhering to the public policy imperatives of
government. Annual business plans define financial goals and performance targets. SOAs have the ability to
raise capital outside of the Consolidated Fund.

Strategy — This represents the broad priorities adopted by an organization in recognition of its operating
environment and in pursuit of its mission. All performance objectives and measures should align with the
organization’s strategy.

Target — The target presents the desired result of a performance measure. It provides organizations with
feedback about performance.

Values — Values represent the deeply-held beliefs of the organization, which are demonstrated through the
day-to-day behaviours of all employees. An organization’s values make an open proclamation about how it
expects everyone to behave. Values should endure over the long-term and provide a constant source of
strength for an organization.

Vision — A powerful vision provides everyone in the organization with a shared mental framework that
helps give form to the future that lies ahead. This statement should contain a concrete picture of the
desired state, and provide the basis for formulating strategies and objectives. The vision serves as the
guiding statement for the work being done. It should answer why the work being done is important.
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