Department Balanced Scorecards Priorities and
Objectives – Details
Quality of Life – Improving Outcomes for Manitobans
1. Support High-Quality Teaching and Learning
Key Initiatives


Continuing a priority focus on COVID-19 response planning to keep schools and child care centres safe and open, ensuring
continuity of learning and address the impacts from the pandemic.



Leading priority actions in response to the Report of the Commission on Kindergarten to Grade 12 Education. The report was
released in March 2021 and included 75 recommendations organized around 10 imperatives for improvement. Manitoba’s K
to 12 Education Action Plan is our path forward to implementing the recommendations.



Strengthening curriculum implementation, curriculum renewal and assessment through a new Framework for Learning,
including a shift to a global competency approach with literacy and numeracy at its core. This also includes strengthening
Français and French Immersion curriculum policy and implementation with a distinct and parallel focus.



Working with the Department of Advanced Education, Skills and Immigration to expand the High School Apprenticeship
Program.



Supporting the Minister’s Advisory Council on Inclusive Education, focussed on identifying professional learning needs,
classroom level supports, and strategies for timely assessment, learning supports and clinical services.



Developing a Provincial Remote Learning Strategy and online high school to enhance access to programming and learning
across the province.

Performance Measures
*Baseline reflects actual data of the previous school year.

Measure

2021/22
Baseline

2021/22 2022/23
Target Baseline

2022/23
Target

1.a Four year student tracked high school Grade 12
graduation rate

82.6%

84.3%

82.7%

85.1%

1.b Six year student tracked high school Grade 12 graduation
rate

86.8%

88.7%

88.2%

89.7%

1.c Percentage of first-time Grade 9 students who obtained
English Language Arts credit

90.0%

88.5%

88.4%

89.3%

1.d Percentage of first-time Grade 9 students who obtained a
Mathematics credit

89.4%

86.7%

86.6%

87.5%

1.e French Immersion enrolment and retention index

86.1%

85.0%

85.7%

85.0%

1.f Français enrolment and retention index

85.8%

89.0%

88.0%

89.0%

1.a Four year student tracked high school Grade 12 graduation rate: High school graduation is generally viewed as the minimum
requirement for pursuing additional education and for entry into the workforce. Percentage of students graduating from Grade
12 within four years of entering Grade 9. Denominator is the number of first-time Grade 9 students in public and funded
16| Supplement to the Estimates of Expenditure – Education and Early Childhood Learning

independent schools from the period four years prior to a given school year, adjusted by attrition. Numerator is the number among
these Grade 9 students who graduated from a public or funded independent school within four years. First Nations schools
administered under education agreements are not included in the calculation.
1.b Six year student tracked high school Grade 12 graduation rate: High school graduation is generally viewed as the minimum
requirement for pursuing additional education and for entry into the workforce. Percentage of students graduating from Grade
12 within six years of entering Grade 9. Denominator is the number of first-time Grade 9 students in public and funded
independent schools from the period six years prior to a given school year, adjusted by attrition. Numerator is the number among
these Grade 9 students who graduated from a public or funded independent school within six years. First Nations schools
administered under education agreements are not included in the calculation.
1.c Percentage of first-time Grade 9 students who obtained English Language Arts credit: Grade 9 credit attainment is a
determinant of a student’s likelihood of successfully completing high school. Grade 9 is the first year in Manitoba schools when
students must pass core courses toward earning their high school diploma. This credit is required for students in English, Français,
and French Immersion programs for a high school diploma in public and funded independent schools.
1.d Percentage of first-time Grade 9 students who obtained a Mathematics credit: Grade 9 credit attainment is a determinant
of a student’s likelihood of successfully completing high school. Grade 9 is the first year in Manitoba schools when students must
pass core courses toward earning their high school diploma. Mathematics in Grade 9 is required for students in all programs in
order to obtain a Manitoba high school diploma. Both public school and funded independent school students are measured.
1.e French Immersion enrolment and retention index: For Grades 3, 7 and 10, a cohort of first-time students is established. The
cohort is followed to see how many students are still enrolled in the program two years later and a percentage is calculated. The
index is the average of the three percentages.
1.f Français enrolment and retention index: For Grades 3, 7 and 10, a cohort of first-time students is established. The cohort is
followed to see how many students are still enrolled in the program two years later and a percentage is calculated. The index is
the average of the three percentages.

2. Advance Truth and Reconciliation
Key Initiatives


Working with the Department of Indigenous Reconciliation and Northern Relations, continue to expand Treaty Education
across the province to ensure that more students and teachers learn about Treaties and the Treaty Relationship to advance
Truth and Reconciliation.



Implementing Mamàhtawisiwin: The Wonder We Are Born With, an Indigenous Education Policy Framework to provide clear
direction for the roles and responsibilities of those in the system to ensure inclusive Indigenous education for all.



Working with schools across Manitoba to implement an Elders and Knowledge Keepers in School Initiative to support student
and teacher learning to promote Indigenous ways of knowing, being and doing in curriculum, programs and strengthening
parent/caregiver, family and community engagement.
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Performance Measures
* Baseline reflects actual data from the previous school year.

2021/22
Baseline

2021/22
Target

2022/23
Baseline

2022/23
Target

2.a Graduation rate gap between Indigenous and nonIndigenous students within four years of entering Grade 91

39.9%

38.9%

40.0%

38.3%

2.b Graduation rate gap between Indigenous and nonIndigenous students within six years of entering Grade 91

33.3%

32.1%

29.9%

31.4%

-

-

2.9%

45.0%

Measure

2.c Percentage of teachers trained in Treaty Education
1

The percentage gap in high school graduation rates between Indigenous and non-Indigenous students within four years- and sixyears of entering Grade 9.
Note: Target calculations are based on an assumption that the non-Indigenous rate will rise to 98% by June 2028 and that
Indigenous students will account for 23% of the school population (currently 20-21%). Trend is based on a weighted average of
credit attainment rates from June 2013 to June 2017.
2.a Graduation rate gap between Indigenous and non-Indigenous students within four years of entering Grade 9: Percentage
of students graduating from Grade 12 within four years of entering Grade 9. Denominator is the number of first-time Grade 9
students in public and funded independent schools from the period four years prior to a given school year, adjusted by attrition.
Numerator is the number among these Grade 9 students who graduated from a public or funded independent school within four
years. First Nations schools administered under education agreements are not included in the calculation. Graduation rates are
disaggregated by Indigenous (self-declaration) and non-Indigenous students. The four year graduation rate gap is the difference
between non-Indigenous and Indigenous four-year graduation rate. The department is committed to advance truth and
reconciliation by narrowing the academic achievement gap between Indigenous and non-Indigenous students and strengthen
student pathways to success.
2.b Graduation rate gap between Indigenous and non-Indigenous students within six years of entering Grade 9: Percentage of
students graduating from Grade 12 within six years of entering Grade 9. Denominator is the number of first-time Grade 9 students
in public and funded independent schools from the period six years prior to a given school year, adjusted by attrition. Numerator
is the number among these Grade 9 students who graduated from a public or funded independent school within six years. First
Nations schools administered under education agreements are not included in the calculation. Graduation rates are disaggregated
by Indigenous (self-declaration) and non-Indigenous students. The six year graduation rate gap is the difference between nonIndigenous and Indigenous six-year graduation rate. The department is committed to advance truth and reconciliation by
narrowing the academic achievement gap between Indigenous and non-Indigenous students and strengthen student pathways to
success. The target for 22/23 may need to be adjusted based on the baseline data from last school year.
2.c Percentage of teachers trained in Treaty Education: The Treaty Relations Commission of Manitoba submits annual data to
the department on the number of teachers who take the K to 12 Treaty Education professional development workshops. This
aligns with the Truth and Reconciliation Call to Action #62, which calls for the consultation and collaboration with Survivors,
Aboriginal peoples, and educators, to ensure age-appropriate curriculum on residential schools, Treaties, and Aboriginal peoples’
historical and contemporary contributions to Canada a mandatory education requirement for Kindergarten to Grade Twelve
students. The numerator is the total number of teachers who took the workshop since 2019. The denominator is the estimated
total number of teachers (excluding clinicians) employed in K to 12 public schools.

3. Ensure High Quality, Accessible and Affordable Early Learning and Child Care
Key Initiatives


Expanding Manitoba’s Child Care Subsidy Program, through early learning and child care bilateral agreements with the Federal
government, to reduce out-of-pocket parent fees based on household income.
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Creating more infant and pre-school spaces and expanding the capital program to enhance accessibility.



Enhancing the early learning curriculum framework to support Indigenous and French language focused programming.



Providing enhanced training to Early Childhood Educators (ECEs) and modernizing workforce certification to support high
quality and inclusive services.



Implementing a minimum wage grid for the early learning and child care workforce to increase wages across the regulated
sector.

Performance Measures
2022/23
Baseline

2022/23
Target

3.a Number of licensed spaces available to children ages 0-6

23,983

25,000

3.b Average daily out-of-pocket parent fees

$20.70

$10.35

Measure

3.a Number of licensed spaces available to children ages 0-6: This measure counts the number of spaces available to children age
0-6 who access early learning and child care programming through licensed non-profit child care facilities. Access to early learning
and child care in licensed child care settings will help increase the school readiness of young children transitioning into
kindergarten. This is a new measure and this year will be used to collect data to establish a baseline and evaluate the target.
3.b Average daily out-of-pocket parent fees: This measure counts average daily parental out-of-pocket child care fees in Manitoba
based on household income that supports $10 per day average out-of-pocket fees for spaces serving children 0-6 years old
attending licensed non-profit child care facilities. This is a new measure and this year will be used to collect data to confirm the
baseline and evaluate the target.

4. Improve Engagement and Well-being
Key Initiatives


Supporting the Poverty and Education Task Force to identify actions to remove barriers to participation and enhance
engagement in learning.



Collaborating with the Department of Mental Health and Community Wellness to strengthen strategies for mental health and
well-being for children, students and the workforce.



Implementing a new attendance policy and action plan to support student presence and engagement.



Continuing to support the Minister’s Student Advisory Council to provide youth perspectives, insights and advice for topics
that are emerging for Manitoba K to 12 students.

Performance Measures
2022/23
Baseline

2022/23
Target

13.1

10.0

4.b Percentage of child care facilitates that are trained in the
Circle of Security model

New
measure

New
measure

4.c Student mental health and well-being score

New
measure

New
measure

Measure
4.a Student attendance index
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4.a Student attendance index: For Grades 1-8, the average number of days that a student is absent in the year is calculated. For
Grades 9-12, the average number of classes that a student misses per year is calculated, and then divided by 7.5 (estimated average
course load) to obtain a proxy for the number of days that a student is absent in a year. These two measures are then combined,
weighted by the number of students in the Grade ranges, to form the index. Lower values of the index indicate higher overall
student attendance. Daily attendance is important for all students. Students who attend school regularly are more engaged in
learning, have a greater sense of belonging in the community and are more likely to obtain a high school diploma.
4.b Percentage of child care facilities that are trained in the Circle of Security model: This measures the number and per cent of
licensed child care facilities that are trained in the Circle of Security attachment-based model, which helps caregivers to better
understand and meet a child’s emotional needs. As this is a new measure, the measure formula and target will be determined in
2022/23.
4.c Student mental health and well-being score: This measure will help to determine the mental health of students in order to
target interventions. The Health Behaviour in School-aged Children survey will be used. As this is a new measure, the measure
formula and target will be determined in 2022/23.

Working Smarter – Delivering Client-Centred Services
5. Foster and Advance Innovation
Key Initiatives


Renewing the provincial Framework for Continuous Improvement to respond to the changing needs of Manitoba’s students
and to improve student achievement and well-being.



Investing in innovations through the Teachers’ Idea Fund, with a priority focus on mental health and well-being for this round
of applications.

Performance Measures
Measure
5.a Percentage of Teachers’ Idea Fund projects that can be
replicated to spread innovation

2022/23
Baseline

2022/23
Target

New
measure

60.0%

5.a Percentage of Teachers’ Idea Fund projects that can be replicated to spread innovation: The investment in ideas and
innovations from teachers, staff, and school/divisional leaders, encourages collective learning and sharing knowledge of new and
existing innovative practices with the intent to embed innovation and continuous improvement into K-12 education. This measures
the number and percentage of Teachers’ Idea Fund reports that indicate the project can be replicated within or across school
divisions. This is a new measure and this year will be used to collect data to establish a baseline and evaluate the target.
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6. Reduce Red Tape
Key Initiatives


Continuing to work on the whole-of-government Initiative to Reduce Red Tape, standardizes measures across departments
and divisions to assist in identifying the administrative burden experienced by stakeholders in complying with provincial
regulatory requirements.



Streamlining processes that will result in efficiencies in the way we work to reduce the administrative burden and improve
client service.

Performance Measures
Measure

2022/23
Baseline

2022/23
Target

0.0%

2.5%

New
measure

80% within
8 weeks

6.a Reduce the per cent of regulatory requirements
6.b Number of weeks to process internationally educated
teacher certification applications

6.a Reduce the per cent of regulatory requirements: This measure accounts for the percentage reduction of regulatory
requirements undertaken by the department in a fiscal year. In the fiscal year 2020/21, which is the most recent data available,
the department achieved a reduction of 5.8%. The total number of regulatory requirements accounted for by the department at
the end of 2020/21 was 59,756. Data for 2021/22 will be available in the Manitoba Regulatory Accountability Report 2022, which
will be published by September 30, 2022. The baseline resets to zero at the beginning of every fiscal year, and the target of a 2.5%
reduction is applied.
6.b Number of weeks to process internationally educated teacher certification applications: By shortening the processing time
for internationally educated teacher certification, applicants will be eligible to apply for teaching positions sooner. An increase in
the number of candidates will help to ensure that the most qualified person fills teaching vacancies in Manitoba in a timely fashion.
The measure formula is the number of complete internationally educated teacher certification applications that have been
processed within 8 weeks divided by total number of applications times 100. This is a new measure and this year will be used to
collect data to establish a baseline and evaluate the target.

7. Strengthen Communication Across the System
Key Initiatives


Establishing a K to 12 Education Council to support collaborative planning and support alignment across provincial, school
board and school level planning.



Improving access to information, policies, and resources about the public education system by modernizing the department’s
web presence (web page, social media, interactive tools and forms).



Enhancing capacity at the system level to support parent/caregiver engagement.



Increasing public consultations and communication with stakeholders, as part of the department’s engagement framework.



Scoping requirements for a common provincial student information system (SIS).
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Performance Measures
Measure
7.a Engagement score

2022/23
Baseline

2022/23
Target

New
measure

New
measure

7.a Engagement score: Data source to be future stakeholder engagement survey. This is a new measure and this year will be used
to collect data to establish a baseline and evaluate the target.

8. Increase Transparency
Key Initiatives


Increasing access to provincial and divisional aggregate outcomes data such as provincial assessment results.

Performance Measures
Measure
8.a Percentage of first-time records/data set disclosures

2022/23
Baseline

2022/23
Target

New
measure

New
measure

8.a Percentage of first-time records/data set disclosures: This measure tracks the percentage increase in the number of unique
records made available by the department for the first time, on public-facing websites, including but not limited to the
department’s webpage, InfoMB and DataMB. Data disclosure supports public accountability and transparency as core
foundational tasks of working smarter across government. The tracking system for this measure is currently in development.

Public Service – Delivering Client-Service Excellence
9. Improve Employee Engagement
Key Initiatives


Establishing the Organizational Change Management Champions to foster and support a culture of change and public service
excellence.



Implementing annual updated branch level Employee Engagement Action Plans to help ensure that employee engagement
remains at the forefront of branch culture.



Improving the quality and type of regular internal communication to all staff in the department through a new Intranet site,
regular communication from Senior Leaders, Think Tanks, etc.
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Performance Measures
Measure
9.a Percentage of branches with Employee Engagement
Action Plans

2022/23
Baseline

2022/23
Target

New
measure

80.0%

9.a Percentage of branches with Employee Engagement Action Plans: Employee engagement action planning will help branches
identify and prioritize actions and steps to take to increase staff engagement. Increasing completed Employee Action Plans will
increase staff engagement in their daily work, and will support the department in its efforts to increase staff engagement. This is
a new measure and this year will be used to collect data to establish a baseline and evaluate the target.

10. Build our Capacity
Key Initiatives


Supporting our staff and leaders through transition and change through resources, tools and training.



Improving the onboarding process for employees through cross-departmental collaboration with the Public Service
Commission.



Completing annual performance development conversations and providing learning opportunities so that department staff
can reach their full potential and contribute successfully to department priorities.



Enhance French Language Services delivery capacity.

Performance Measures
Measure
10.a Percentage of department employees with a completed
annual performance development conversation
10.b Number of designated bilingual positions successfully
filled with bilingual staff

2022/23
Baseline

2022/23
Target

New measure

60.0%

87.4%

90.0%

10.a Percentage of department employees with a completed annual performance development conversation: This measure will
track the percentage of department employees who have completed a formal Performance Development Conversation Form with
their supervisor each fiscal year. Completion of annual performance development conversations helps employees and supervisors
work together to improve performance by ensuring work expectations are clear and that employees are provided with the tools
necessary to support the programs and services Manitobans rely on. A 60% completion rate was identified as a reasonable target
for this measure.
10.b Number of designated bilingual positions successfully filled with bilingual staff: The departmental French Language Services
planning committee will collaborate with the Early Learning and Child Care workforce planning team and Public Service
Commission to fill bilingual designate position vacancies. The measure formula is the total number of designated bilingual
positions filled. The reduction in vacancies will help improve the services and support to the Francophone community. This is a
new measure and this year will be used to collect data to establish a baseline and evaluate the target.
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11. Advance Inclusion
Key Initiatives


Providing learning opportunities to support and foster inclusion (inclusive mindsets and practices) in the workplace including
a focus on engagement, accessibility, Indigenous ways of knowing, being and doing, active offer, French language and
diversity.



Developing provincial guidelines for the development and implementation of anti-racism policy.

Performance Measures
2022/23
Baseline

2022/23
Target

11.a Percentage of employees participating in learning
sessions facilitated on Indigenous ways of knowing, being,
and doing

New
measure

New
measure

11.b Percentage of department employees who have
completed mandatory diversity and inclusion training

New
measure

90.0%

Measure

11.a Percentage of employees participating in learning sessions facilitated on Indigenous ways of knowing, being, and doing:
Measures staff participation in learning sessions facilitated on Indigenous ways of knowing, being, and doing and a focus on Truth
and Reconciliation. Providing training and teachings on Indigenous ways of knowing, being and doing helps to build awareness and
supports an inclusive and culturally safer Manitoba Education and Early Childhood Learning. This aligns with Mamàhtawisiwin: The
Wonder We Are Born With, a New Indigenous Education Policy Framework. This is a new measure and this year will be used to
collect data to establish a baseline and evaluate the target.
11.b Percentage of department employees who have completed mandatory diversity and inclusion training: This measure will
capture the percentage of department employees that have taken mandatory accessibility, diversity and inclusion training offered
through the Public Service Commission. It is assumed that employees will implement course learning through their work,
supporting inclusive workplaces. A 90% completion rate was identified as a reasonable target for this measure.

12. Strengthen Respect at Work
Key Initiatives


Promoting the Respectful Workplace Policy in our department to support safe and inclusive workplaces.

Performance Measures
Measure
12.a Percentage of department employees who have
completed mandatory respectful workplace training

2022/23
Baseline

2022/23
Target

New
measure

90.0%

12.a Percentage of department employees who have completed mandatory respectful workplace training: This measure will
capture the percentage of department employees that have completed the mandatory respectful workplace training offered
through the Public Service Commission. Completion of the training is now an annual requirement, and employees have until the
end of the fiscal year 2021/22 to complete the updated course, at which time data will be available to assess progress on this
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measure. It is assumed that employees will implement course learning through their work, supporting inclusive and respectful
workplaces. A 90% completion rate was identified as a reasonable target for this measure.

Value for Money – Protecting Manitoba’s Bottom Line
13. Effective Stewardship of Resources
Key Initiatives


Designing a new funding model for the equitable distribution of education funding across the province.



Strengthening financial accountability, analytics and reporting capacity in the department and across the early learning, child
care and K to 12 education.



Developing new processes and updating guidance on submitting Early Learning and Child Care facilities budget information to
the department.

Performance Measures
2022/23
Baseline

2022/23
Target

-

6.0%

13.b Proportion of staff completing the Comptrollership
Framework training program Module 1

New
measure

30.0%

13.c Percentage of Early Learning and Child Care facilities
that are submitting their budgets and annual financial
statements on time

New
measure

75.0%

Measure
13.a Paper reduction

13.a Paper reduction: This measure will identify the per cent reduction in the number of packages of paper consumed by the
department in a fiscal year which will indicate an overall reduction in unnecessary paper usage. It will be expressed as the per cent
reduction in the number of paper packages (500 sheets) consumed by the department annually. The reduction in redundancy,
waste and inefficiency will contribute to government’s commitment to provide value for money. The department is striving for
a6% reduction in 2022/23.
13.b Proportion of staff completing the Comptrollership Framework training program Module 1: This measures the proportion
of staff completing the Comptrollership Framework training program Module 1. Staff training on Comptrollership measures the
department’s commitment to increase staff knowledge and fiscal accountability. Having a high percentage of staff who have taken
the Organizational and Staff Development courses on comptrollership increases staff awareness of government practices aimed
at strengthening stewardship and increases staff ability to effectively apply these practices for improved financial management
and accountability.
13.c Percentage of Early Learning and Child Care facilities that are submitting their budgets and annual financial statements on
time: By receiving the reporting requirements of budgets and financial statements on a timelier basis, the department will be able
to analyze the information to ensure accountability of funds for the child care facilities. This is a new measure and this year will be
used to collect data to establish a baseline and evaluate the target.
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14. Balance the Budget
Key Initiatives


Reducing budget variances through more accurate forecasting. The forecast reports anticipated monthly expenditures for the
fiscal year; it also reflects expected deviation from the departmental budget with explanations of projected
significant variances from budgeted amount. It serves as the basis for comparison of actual and operating budget for budget
monitoring purposes on a quarterly basis.

Performance Measures
2021/22
Baseline

2021/22
Target

2022/23
Baseline

2022/23
Target

14.a Work within capital budget

99.7%

100%

100%

100%

14.b Work within operating budget

99.7%

100%

95.4%

100%

Measure

14.a Work within capital budget: This measures the department’s efficiency in meeting its capital expenditure commitments. A
percentage close to 100% of budget provides confidence that school divisions were able to proceed with proposed capital projects
within allocated funds, to ensure the continued healthy and safe operation of school facilities, provide for the necessary program
spaces for school program delivery and to take advantage of cost-effective tender scheduling in the Manitoba marketplace.
14.b Work within operating budget: This measures the department’s capacity to keep operating expenses within its allocated
funds. Measuring the percentage of actual expenditures compared to budget provides information on Key expenditure control
and effective financial management.
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