
Department Balanced Scorecards Priorities and 
Objectives – Details 

Quality of Life – Improving Outcomes for Manitobans 

1. Advance Truth and Reconciliation

Key Initiatives 

 Treaty Education: Expand Treaty Education across the province to ensure that more children, students, teachers, and early
childhood educators learn about Treaties and the Treaty Relationship under the objective of advancing Truth and
Reconciliation. In 2019, Manitoba Education and Early Childhood Learning committed $1.25 million over five years ($250K per
year) to the Treaty Relations Commission of Manitoba. Treaty Education aligns with the Truth and Reconciliation Commission
(TRC) CTA (CTA) 62i: “We call upon the federal, provincial, and territorial governments, in consultation and collaboration with
Survivors, Aboriginal peoples, and educators, to make age-appropriate curriculum on residential schools, Treaties, and
Aboriginal peoples’ historical and contemporary contributions to Canada a mandatory education requirement for Kindergarten
to Grade Twelve students.”

 Manitoba’s Aboriginal Languages Strategy: Advance Manitoba's Aboriginal Languages Strategy to strengthen Indigenous
education, Indigenous languages and Indigenous ways of being, knowing and doing. In addition, focusing on strengthening
the achievement and well-being of Indigenous students will deepen our commitment to Truth and Reconciliation for all.
Manitoba is a signatory partner to the Manitoba Aboriginal Languages Strategy with the University College of the North,
Manitoba First Nations Education Resource Centre, and Indigenous Languages of Manitoba Inc. The department continues to
meet and work with the Partnership, Leadership and Grandparents Councils to support the identified initiatives and research
on Indigenous education and Aboriginal Languages teaching and programs.

 System-wide progress towards the achievement of Truth and Reconciliation Commission Calls to Action: Measure system-
wide progress towards the achievement of the Truth and Reconciliation Commission Calls to Action.  The department is has
developed a supplement to Mamàhtawisiwin: The Wonder We Are Born With – An Indigenous Education Policy Framework,
Tools for Reflection, Planning, and Reporting. The supplement will support the implementation of the Mamàhtawisiwin
priorities and strategic actions for schools and divisions/districts and the system-wide measurement of progress towards the
achievement of the Truth and Reconciliation Commission Calls to Action. The implementation of Mamàhtawisiwin is an
essential part of responding to the Calls to Action and must consider contextual realities such as the diversity of Indigenous 
Peoples and the ongoing history of colonization. The tools are linked to school division annual reports on continuous
improvement as part of the K to 12 Framework for Continuous Improvement. The tools are designed to provide educators,
support staff, and administrators with opportunities for reflection, planning and reporting in relation to the policy directions
of Mamàhtawisiwin: (1) Authentic Involvement; (2) Putting Students at the Centre; (3) Understanding World Views, Values,
Identities, Traditions, and Contemporary Lifestyles; and (4) Inclusive and Culturally Safe Learning Environments.

 Community Schools Program: Expand the Community Schools Program as places of integrated education, public health, social
and recreational programming to support the objective of advancing Truth and Reconciliation. Community schools support
key educational goals, such as student-school readiness, attendance, family-student-community engagement in learning, well-
being and academic success. The community school philosophy enhances the capacity of schools as hubs within communities
to strategically gather and deploy school-community services and resources in ways that attain better outcomes for
students.  At the same time, community schools also help to promote child, family and neighbourhood safety and prevent the
number of children going into care. In 2023/24, the Community Schools Program will be expanded to include an additional
five community schools through the Funding of Schools, for a total of 41 schools

. 
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Performance Measures 

Measure 
Baseline 2021/22 2022/23 2023/24 

Actual Target Target 
1.a Percentage of department employees’ 
reconciliation training

completion of
- - 

New 
measure 

90% 

1.b Graduation rate gap between Indigenous and non-
Indigenous students within four years of entering Grade 9

40.2% 40.2% 38.3% 38.0% 

1.c Graduation rate gap between Indigenous and non-
Indigenous students within six years of entering Grade 9

30.0% 30.0% 31.4% 31.0% 

1.d Percentage of teachers trained in Treaty Education 10.6% 10.6% 45.0% 45.0% 

1.a Percentage of department employees’ completion of reconciliation training: This measure will capture the percentage of
department employees that have completed the online course “Advancing Reconciliation in Manitoba’s Public Service.” This
measure supports the Truth and Reconciliation Commission’s CTA 57. It is expected that public servants will implement the
learnings of the training through their work, thereby advancing Truth and Reconciliation in their workplace. This is a new measure,
and this year will be used to collect data to establish a baseline and evaluate the target.

TRC CTA 57: “We call upon federal, provincial, territorial, and municipal governments to provide education to public servants on 
the history of Aboriginal peoples, including the history and legacy of residential schools, the United Nations Declaration on the 
Rights of Indigenous Peoples, Treaties and Aboriginal rights, Indigenous law, and Aboriginal– Crown relations. This will require 
skills-based training in intercultural competency, conflict resolution, human rights, and anti-racism.” 

1.b Graduation rate gap between Indigenous and non-Indigenous students within four years of entering Grade 9: The
department is committed to advance Truth and Reconciliation by narrowing the academic achievement gap between Indigenous
and non-Indigenous students and strengthen student pathways to success. Percentage of students graduating from Grade 12
within four years of entering Grade 9. Denominator is the number of first-time Grade 9 students in public and funded independent
schools from the period four years prior to a given school year, adjusted by attrition. Numerator is the number among these Grade
9 students who graduated from a public or funded independent school within four years. First Nations schools administered under
education agreements are not included in the calculation. Graduation rates are disaggregated by Indigenous (self-declaration) and
non-Indigenous students. The four-year graduation rate gap is the difference between non-Indigenous and Indigenous four-year
graduation rates. Baseline uses the 2020/21 school year data. The table reflects the percentage gap in high school graduation rates
between Indigenous and non-Indigenous students within four years of entering Grade 9. School year data reflects actual data from
the previous year.

1.c Graduation rate gap between Indigenous and non-Indigenous students within six years of entering Grade 9: The department
is committed to advancing Truth and Reconciliation by narrowing the academic achievement gap between Indigenous and non-
Indigenous students and strengthening student pathways to success. Percentage of students graduating from Grade 12 within six
years of entering Grade 9. Denominator is the number of first-time Grade 9 students in public and funded independent schools
from the period six years prior to a given school year, adjusted by attrition. Numerator is the number among these Grade 9
students who graduated from a public or funded independent school within six years. First Nations schools administered under
education agreements are not included in the calculation. Graduation rates are disaggregated by Indigenous (self-declaration) and
non-Indigenous students. The six-year graduation rate gap is the difference between non-Indigenous and Indigenous six-year
graduation rates. Baseline uses the 2020/21 school year data. The table reflects the percentage gap in high school graduation rates
between Indigenous and non-Indigenous students within six years of entering Grade 9. School year data reflects actual data from
the previous year.

Note: Target calculations assume that the non-Indigenous rate will rise to 98% by June 2028 and that Indigenous students will 
account for 23% of the school population (currently 20-21%). Trend is based on a weighted average of credit attainment rates 
from June 2013 to June 2017.  
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1.d Percentage of teachers trained in Treaty Education: The Treaty Relations Commission of Manitoba submits annual data to the
department on the number of teachers who take the K to 12 Treaty Education professional development workshops. This aligns
with the Truth and Reconciliation CTA 62, which calls for the consultation and collaboration with Survivors, Aboriginal peoples,
and educators, to ensure age-appropriate curriculum on residential schools, Treaties, and Aboriginal Peoples' historical and
contemporary contributions to Canada a mandatory education requirement for Kindergarten to Grade Twelve students. The
denominator is the estimated total number of teachers (excluding clinicians) employed in K to 12 public schools. The numerator is
the total number of teachers who have taken the workshop since 2019. Baseline uses the 2021/22 data.

2. Support High-Quality Learning and Well-Being

Key Initiatives 

• Early Learning and Child Care Affordability: Reduce parent fees for Manitoba families to ensure access to affordable high-
quality early learning and child care. In 2023/24, the department will invest $76.1 million to reduce regulated parent fees to
$10.00 per day for regular periods of care, effective April 2, 2023.

• Additional Child Care Spaces: Expand capital grant funding to create new spaces to support  increased access across Manitoba. 
In 2022/23, Manitoba committed nearly $98 million toward space development. In 2023/24 Manitoba will continue to 
invest in new spaces through partnerships with municipalities, First Nations communities, school divisions and public post-
secondary institutions. The additional spaces will help families to secure child care spaces in licensed non-profit centres, 
address the shortage of child care spaces, and support Manitoba’s commitment to develop 23,000 new spaces by March 2026.

• Early Learning Curriculum Framework:  Enhance the early learning curriculum framework to better support culturally 
responsive, inclusive programming with a focus on Truth and Reconciliation and to support the objective of high-quality 
learning and well-being. Early learning and child care programs foster the social, emotional, physical and cognitive 
development of children through emergent curriculum.

• Anti-Racism Policy: Develop an anti-racism policy directive that will set expectations and outline specific guidance and 
information to ensure anti-racism measures are actively in place and adhered to in all Manitoba schools and school divisions. 
Policy development will be informed through extensive stakeholder engagement. The department is investing $100K in 
engagement, consultation and policy development.

• Curriculum Renewal Process: Develop a systematic and cyclical process for curriculum development and renewal in alignment 
with Manitoba’s Framework for Learning. An initial focus on the renewal of the language arts, physical education/health 
education and K to 10 science curricula is underway.

• Online High School: Expand the online high school to offer complementary courses to students across Manitoba. It will provide 
high-quality learning options that respond to the different needs of students, schools and school divisions. It will support more 
flexibility and increased opportunities in English and French for learners in Manitoba, regardless of geographic location.  In 
2022/23, the department conducted engagement sessions across the province with different stakeholders, both in person 
and virtually. The feedback is captured in the What We Heard Report, which will be made public in spring 2023.

• Provincial Survey: Develop an annual provincial survey for students, their parents, school staff and leaders regarding their 
school experiences. Directly linked to the K to 12 Framework for Continuous Improvement, survey results will inform 
provincial, divisional and school-level planning and broader decision-making. In 2023/24, $532K has been allocated to the 
development and implementation of this action from Manitoba’s K to 12 Education Action Plan.

• Emergency Management Program: Continue to collaborate with public health and education and early learning and child care 
partners to develop and implement a comprehensive emergency management program to ensure the continuation of learning 
in schools and child care centres. The program will be comprised of four distinct but connected phases: Mitigation, 
Preparedness, Response and Recovery.
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 Funding Model Review:  Continue to work on a new funding model for the K to 12 public school system.  In 2022/23, the
department consulted with stakeholders and education partners, and completed background research and drafted the
framework for the new model. In 2023/24, the department will resume consultations with the sector to support the
development of a new model. The new model will ensure funding is allocated to school divisions with a focus on student
needs rather than on property values. This will help ensure all students get the resources they need to succeed, regardless of
where they live, their background, or their individual circumstances.

Performance Measures 

Measure Baseline 
Actual Target Target 

2.a Number of licensed 
ages 0-6

spaces available to children
23,983 22,929 25,000 25,000 

2.b Average daily out-of-pocket parent fees $20.70 $20.70 $10.00 $10.00 

2.c Four year student tracked high school Grade 12
graduation rate

83.0% 83.0% 85.1% 85.5% 

2.d Six year student tracked high school Grade 12
graduation rate

88.2% 88.2% 89.7% 90.2% 

2.e Percentage of first-time Grade 9 students who
obtained an English Language Arts credit

88.4% 88.4% 89.3% 89.3% 

2.f Percentage of first-time Grade 
obtained a Mathematics credit

9 students who
86.6% 86.6% 87.5% 87.5% 

2.g French Immersion enrolment and retention index 85.7% 85.7% 85.0% 85.0% 

2.h Français enrolment and retention index 88.0% 88.0% 89.0% 85.0% 

2.i  Student attendance index 13.1 13.1 10.0 10.0 

2.j Student mental health and well-being score - - - - 

2021/22 2022/23 2023/24 

2.a Number of licensed spaces available to children ages 0-6: This measure captures the number of spaces available to children
aged 0-6 who have access to licensed child care programs. Access to early learning and child care allows parents to attend
educational training programs and participate in the labour market. The availability of high-quality learning environments supports
positive early childhood development and increases the school readiness of children transitioning into kindergarten. Baseline uses
the 2021/22 data.

2.b Average daily out-of-pocket parent fees: This measure represents the average daily parental child care fees in Manitoba for
spaces serving children 0-6 years old attending licensed non-profit child care facilities and homes. This will help expand the
availability of safe, high quality and affordable child care services, particularly for low-income and middle-income households.
Baseline uses the 2021/22 data.

2.c Four year student tracked high school Grade 12 graduation rate: High school graduation is generally viewed as the minimum
requirement for pursuing additional education and for entry into the workforce. Percentage of students graduating from Grade
12 within four years of entering Grade 9. Denominator is the number of first-time Grade 9 students in public and funded
independent schools from the period four years prior to a given school year, adjusted by attrition. Numerator is the number among
these Grade 9 students who graduated from a public or funded independent school within four years. First Nations schools
administered under education agreements are not included in the calculation. Baseline uses the 2020/21 school year data. School
year data reflects actual data from the previous year.
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2.d Six year student tracked high school Grade 12 graduation rate: High school graduation is generally viewed as the minimum
requirement for pursuing additional education and for entry into the workforce. Percentage of students graduating from Grade
12 within six years of entering Grade 9. Denominator is the number of first-time Grade 9 students in public and funded
independent schools from the period six years prior to a given school year, adjusted by attrition. Numerator is the number among
these Grade 9 students who graduated from a public or funded independent school within six years. First Nations schools
administered under education agreements are not included in the calculation. Baseline uses the 2020/21 school year data. School
year data reflects actual data from the previous year.

2.e Percentage of first-time Grade 9 students who obtained an English language arts credit: Grade 9 credit attainment is a
determinant of a student's likelihood of successfully completing high school. Grade 9 is the first year in Manitoba schools when
students must pass core courses toward earning their high school diploma. This credit is required for students in English, Français,
and French Immersion programs for a high school diploma in public and funded independent schools. Denominator is the number
of first-time Grade 9 students. Numerator is the number of first-time Grade 9 students who obtain English Language Arts credit.
Baseline uses the 2020/21 school year data. School year data reflects actual data from the previous year.

2.f Percentage of first-time Grade 9 students who obtained a mathematics credit: Grade 9 credit attainment is a determinant of
a student's likelihood of successfully completing high school. Grade 9 is the first year in Manitoba schools when students must
pass core courses toward earning their high school diploma. Mathematics in Grade 9 is required for students in all programs in
order to obtain a Manitoba high school diploma. Both public school and funded independent school students are measured.
Denominator is the number of first-time Grade 9 students. Numerator is the number of first-time Grade 9 students who obtain a
mathematics credit. Baseline uses the 2020/21 school year data. School year data reflects actual data from the previous year.

2.g French Immersion enrolment and retention index: Retaining greater proportions of students, at key grade intervals, will
greatly improve the availability and the level of French language education in Manitoba. The key grade levels are Grades 3, 7 and
10, and for each, a cohort of first-time students is established. The cohort is followed to see how many students are still enrolled
in the program two years later and a percentage is calculated. The index is the average of the three percentages. Baseline uses the
2021/22 data.

2.h Français enrolment and retention index: Retaining greater proportions of students, at key grade intervals, will greatly improve
the availability and the level of French language education in Manitoba. The key Grade levels are Grades 3, 7 and 10, and for each,
a cohort of first-time students is established. The cohort is followed to see how many students are still enrolled in the program
two years later and a percentage is calculated. The index is the average of the three percentages. Baseline uses the 2021/22 data.

2.i Student attendance index: Daily attendance is important for all students. Students who attend school regularly are more
engaged in learning, have a greater sense of belonging in the community and are more likely to obtain a high school diploma. For
grades 1-8, the average number of days that a student is absent in the year is calculated. For Grades 9-12, the average number of
classes that a student misses per year is calculated, and then divided by 7.5 (estimated average course load) to obtain a proxy for
the number of days that a student is absent in a year. These two measures are then combined, and weighted by the number of
students in the Grade ranges, to form the index. Lower values of the index indicate higher overall student attendance. Baseline
uses the 2020/21 school year data.

2.j Student mental health and well-being score: Conducting a students’ mental health and well-being survey will help increase
understanding of young people’s health and well-being. It is important that young people’s health is considered in its broadest
sense, encompassing physical, social, and emotional well-being so that appropriate interventions can be considered.  This measure
will help to determine the mental health of students in order to target interventions. The Health Behaviour in School-aged Children
survey will be used. This measure was added in 2022/23. Preparation is still ongoing and this year will be used to collect data to
establish a baseline and evaluate the target.
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3. Strengthen the Education and Early Learning Workforce Sector

Key Initiatives 

 Early Childhood Educators (ECEs) Certification Review: Review certification standards and processes for ECEs and child care
assistants to support high-quality and inclusive services. This will support the efforts to strengthen early learning and child
care by encouraging more individuals to pursue a career in early childhood education. The growth in the workforce leads to
expanding child care spaces available for Manitoba families.

 Workforce Planning Framework: Coordinate the development of a workforce planning framework focused on the
recruitment and retention of teachers and other school staff in rural and northern communities and increase the number of
French, Indigenous and Indigenous language educators.  In 2023/24, the department will review the Teacher Certificates and
Qualifications regulation and consult with the sector to modernize the certification process and ensure that Manitoba’s
teacher certification and classification system addresses labour market needs and is in alignment with practices in other
Canadian jurisdictions.

 Teacher Registry and Independent Body: Develop both a teacher registry and an independent body to improve accountability
and transparency related to educator misconduct in K to 12 schools. Funding of $1.4 million in 2023/24 has been allocated for
an enhanced teacher regulatory framework, which will offer a provincially coordinated response that will increase efficiencies
in teacher certification and help address misconduct and regulatory challenges.

 Early Childhood Educators (ECEs) Training Expansion: Implement a multi-year training expansion strategy for ECEs in
partnership with post-secondary institutions.  By prioritizing ongoing operational commitments, education and training
programs for staff, including initiatives that support diversity and inclusion in early learning and child care programs, the
Canada-Manitoba Canada-Wide Early Learning and Child Care (ELCC) Agreement continues to promote growth and stability
in the sector. Manitoba has launched tuition reimbursements and funding for post-secondary students in ECE programs.  A
first-in-Canada industry-recognized technical-vocational curriculum cluster in early childhood education was developed,
which will help meet the pressing need for more ECEs. High schools will begin pilot implementation in the 2023/24 school
year.

 Early Learning and Child Care Workforce: Support recruitment and retention of the early learning and child care workforce,
including enhancements to the Wage Grid. This is essential to strengthening the early learning and child care system. The
Early Learning and Child Care Wage Grid was implemented on July 1, 2022, as part of the commitment to raise sector wages
under the Canada-Manitoba Canada-Wide ELCC Agreement (2021-2026) through a Wage Grid Operating Supplement. The
Wage Grid provides an average hourly wage of $26.20 per hour for ECEs employed in the non-profit child care sector in
Manitoba and a starting wage of $16.05 per hour for child care assistants. Another increase to the wage grid is planned for
2023.

Performance Measures 

3.a Increase in the number of early childhood educators (ECE II and IIIs) working in Manitoba’s child care sector annually:
Expanding the early learning and child care workforce supports the efforts to strengthen the sector by encouraging more
individuals to pursue a career and obtain specialized post-secondary education in early childhood education. As the number of
trained professional ECEs grows, more children will have access to child care spaces with programming that is safe, play-based,
and developmentally appropriate. The formula is based on using classified counts by employment status of classified workforce
made up of ECE IIs and ECE IIIs in the early child care sector at a given time. This is a new measure and this year will be used to
collect data to establish a baseline and evaluate the target.

Measure 
Baseline 2023/24 

Target 
3.a Increase in the number of early childhood educators (ECE II
and IIIs) working in Manitoba’s child care sector annually

New 
measure 

New 
measure 
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Working Smarter – Delivering Client-Centred Services 

4. Reduce Red Tape

Key Initiatives 

 Red Tape Reduction: Reduce red tape to remove regulatory requirements that are no longer achieving desired outcomes or
are doing so in an inefficient manner. Regulatory requirements that result in red tape may be unclear, overly prescriptive,
poorly designed, redundant, contradictory or antiquated. Not all regulatory requirements create red tape. Work is continuing
to streamline processes that will result in efficiencies to reduce the administrative burden and improve client service.

Performance Measures 

Measure Baseline 
2021/22 
Actual 

2022/23 
Target 

2023/24 
Target 

4.a Percent reduction of regulatory requirements
0.0% 0.02% 2.5% 2.5% 

4.a Percent reduction of regulatory requirements: This measure accounts for the percentage reduction of regulatory
requirements undertaken by the department in a fiscal year. In the fiscal year 2021/22, which is the most recent data available,
the department experienced an increase of 0.02% due to reorganization. The total number of regulatory requirements accounted
for by the department at the end of 2021/22 was 72,012. Data for 2022/23 will be available in the Manitoba Regulatory
Accountability Report 2023, which will be published by September 30, 2023. The baseline resets to zero at the beginning of every
fiscal year, and the target of a 2.5% reduction is applied.

5. Strengthen Communication Across the System

Key Initiatives 

 K to 12 Education Council: Bring intersectoral partners together to facilitate system-level planning and collaboration by
creating a forum to raise, discuss and plan for issues facing children and youth, families, teachers, school staff and early
childhood educators; advising how Manitoba can improve achievement and well-being for children an youth across the
province; and promoting inter-sectoral engagement, collaboration and partnership.

 Minister’s Consultation Table and the Child Care Parent Advisory Committee: Work with the Minister’s Consultation Table
and the Child Care Parent Advisory Committee to provide strategic advice to the Minister on implementing the Canada-
Manitoba Canada-Wide Early Learning and Child Care Agreement. These are consultation tables that will help the department
implement the agreement and initiatives in a way that will work well for the sector, monitor the progress of implementation
and create a forum to discuss issues/topics facing the work.

 Communications and Engagement Framework: Optimize communications and engagement activities with stakeholders as
part of the department's Communication and Engagement Framework. The framework outlines principles and processes for
communication and engagement and provides guidelines, tools, templates, links, and standard operating procedures for
engaging with stakeholders and Indigenous Rights Holders.

 Department’s Internet Site: Improve access to information, policies, and resources about the public education system and
early learning and child care by modernizing the department's web presence. In 2022/23, the department’s website was
updated with progress on the implementation of Manitoba’s K to 12 Education Action Plan. Ongoing communication is
planned.

 Provincial Student Information System (SIS): Implement a Student Information System to integrate system-wide information
for the K to 12 education sector, which will help manage all aspects of information regarding students, such as demographic
data, enrollment, grades, test registrations, student assessments, attendance and transcripts. In 2023/24, the SIS will see an
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increase of $1.4 million to total $3 million in funding to support implementation planning. The department established an SIS 
Steering Committee comprising of education leaders from across the province. 

 Provincial Data Performance and Measurement Framework: Develop a framework to reflect the components of Manitoba's

provincial assessment program. The framework will guide measurement and reporting on student achievement and well-
being at the provincial, school division and school levels. This includes evaluation in early and middle years as well as Grades
10 and 12.

Performance Measures 

Measure Baseline 
2021/22 
Actual 

2022/23 
Target 

2023/24 
Target 

5.a Increase in the number of first-time records/data
set disclosures

40 40 44 48 

5.a Increase in the number of first-time records/data set disclosures: Data disclosure supports public accountability and
transparency as core foundational tasks for working smarter across government. This measure tracks the percentage increase in
the number of unique records made available by the department for the first time, on public-facing websites: the department's
webpage, InfoMB and DataMB. Records are documents, reports, and datasets, that were never posted before, excluding regular
updates to existing records. The department is striving to make an annual increase of 10%. Baseline uses the 2021/22 data.

Public Service – Delivering Client-Service Excellence 

6. Build Our Capacity

Key Initiatives 

 Succession Plans: Develop succession plans to ensure critical leadership and staff positions are filled and to support career
advancement. Succession planning aims to build capacity among the department staff to ensure there are talents to replace
leadership and key employees who transition to other roles.

 Annual Performance Development Conversations: Complete annual performance development conversations for all saff and
provide learning opportunities so that department staff can reach their full potential and contribute successfully to
department priorities. In addition to the annual development conversations, staff are also encouraged to develop learning
plans and pursue learning opportunities for employee development.

 Employee Engagement Action Plans: Implement annual division-level employee engagement action plans cascaded across
the division’s branches and units. The department created an Employee Engagement Champions team to help advance and
promote a culture where staff are engaged. The team helped initiate employee engagement plans and strategies to promote
staff involvement in the department’s work and to inform planning and/or decision-making. In 2023/24, the department will
continue implementing employee engagement plans and share best practices to ensure all staff across the department are
engaged and collaborate across the divisions.

 Onboarding New Employees: Improve the onboarding process for employees through cross-departmental collaboration with
the Public Service Commission. The department is working to enhance comprehensive onboarding modules for employees’
orientation.

 French Language Services: Enhance French language services delivery capacity.  The department is working to develop and
implement a comprehensive human resource strategy to expand French-speaking workforce within the department. Staff are
encourage to take French Language training available for bilingual and non-bilingual employees. This work is reflected in the
department’s French Languages Services Strategy.
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 Build Staff Capacity: Build financial and policy capacity among staff and continue to provide learning opportunities in financial
and policy domains to ensure the department works towards the objective of building staff capacity.

Performance Measures 

Measure Baseline 
2021/22 
Actual 

2022/23 
Target 

2023/24 
Target 

6.a Percent completion of annual performance
development conversations

- - 60.0% 60.0% 

6.b Percentage of designated bilingual positions
successfully filled with bilingual staff

87.4% 87.4% 90.0% 90.0% 

6.a Percent completion of annual performance development conversations: This measure will track the percentage of 
department employees who have completed  formal performance development conversations, including probation reviews, with 
their supervisor each fiscal year. Completion of annual performance development conversations helps employees and supervisors 
work together to improve performance by ensuring work expectations are clear and that employees are provided with the tools 
necessary to support the programs and services Manitobans rely on. A 60% completion rate was identified as the standard target 
for this measure. This measure was previously listed as “Percentage of employees with a completed annual performance 
development conversation.”

6.b Percentage of designated bilingual positions successfully filled with bilingual staff: The number of filled bilingual positions
will help improve the services and support to the Francophone community. The departmental French language services planning
committee will collaborate with the early learning and child care workforce planning team and Public Service Commission to fill
bilingual designated position vacancies.  The measure formula is the total number of designated bilingual positions filled divided
by the total number of designated bilingual positions, then multiplied by 100. Baseline uses the 2021/22 data.

7. Advance Inclusion

Key Initiatives 

 Learning Opportunities on Inclusion: Provide learning opportunities to support and foster inclusion in the workplace,
including a focus on engagement, accessibility, diversity, and Indigenous ways of knowing, being and doing; as well as the
active offer of the French language education. In 2023/24, the department will continue to support learning opportunities
such as think tanks and access to training through the Learning Fund.

 Accessibility Plan: Continue to implement the department's Accessibility Plan to ensure equitable access and participation for
people with disabilities. The department’s accessibility goals focus on the Accessible Information and Communication
Standard Regulations of The Accessibility for Manitobans Act. The department’s accessibility committee will work with
divisions/branches/units to discuss the need to provide materials in alternate formats as well as increase staff understanding 
of accessible documents and explore options to make these documents available online. The department will also review and
analyze the upcoming Accessible Transportation Standard and the Accessible Design of Public Spaces Standard.
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Performance Measures 

Measure 
Baseline 2021/22 

Actual 
2022/23 
Target 

2023/24 
Target 

7.a Percent completion of diversity and inclusion
training

- - 90.0% 90.0% 

7.b Number of Employment Equity Index
benchmarks achieved

2 2 
New 

measure 
3 

7.a Percent completion of diversity and inclusion training:  This measure will capture the percentage of department employees

that have taken mandatory diversity and inclusion training offered through the Public Service Commission. It is expected that

employees will implement course learning through their work, supporting inclusive workplaces. A 90% completion rate was

identified as the standard target for this measure. This measure was previously listed as “Percentage of department employees

who have completed mandatory diversity and inclusion training.”

7.b Number of Employment Equity Index benchmarks achieved: This measure will capture employee diversity across the
department. Designated employment equity groups include women, Indigenous people, visible minorities, and persons with
disabilities. The standard target is for all departments to achieve three of the four benchmarks. Manitobans are best served by a
public service that is inclusive and representative of the diverse population of Manitoba. To view the target representation for
each of these employment equity groups, refer to the “Equity and Diversity Benchmarks” section of this document. This is a new
measure and this year will be used to collect data to establish a baseline and evaluate the target. Baseline uses the 2021/22 data.

8. Strengthen Respect at Work

Key Initiatives 

 Promote the Respectful Workplace Policy: Promote the Respectful Workplace Policy in our department to support safe and
inclusive workplaces. Manitoba Education and Early Childhood Learning values the diversity of its employees and is comprised
of a large complement of many demographics. The department will continue to promote mandatory and other training to
ensure a supportive and respectful workforce.

Performance Measures 

Measure 
Baseline 2021/22 

Actual 
2022/23 
Target 

2023/24 
Target 

8.a Percent completion of respectful workplace training - - 90.0% 90.0% 

8.a Percent completion of respectful workplace training: This measure will capture the percentage of department employees to
who have completed the mandatory respectful workplace training offered through the Public Service Commission. Completion of
the training is an annual requirement, and employees have until the end of the fiscal year 2023/24 to complete the updated
course, at which time data will be available to assess progress on this measure. It is expected that employees will implement
course learning through their work, supporting inclusive and respectful workplaces. A 90% completion rate was identified as the
standard target for this measure. This measure was previously listed as “Percentage of department employees who have
completed mandatory respectful workplace training.”
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Value for Money – Protecting Manitoba's Bottom Line 

9. Effective Stewardship of Resources

Key Initiatives 

 Financial Accountability:  Strengthen financial accountability, analytics and reporting capacity in the department and across
the early learning, child care and K to 12 education sectors. In 2023/24, the department will continue its efforts to bolster
financial accountability by encouraging staff completion of the Comptrollership Framework training modules. The department
will refine it’s financial accountability framework and continue with annual financial reviews of school divisions. This work is
essential to improving the department’s information regarding school division financial health and outcomes.

Performance Measures 

Measure Baseline 
2021/22 
Actual 

2022/23 
Target 

2023/24 
Target 

9.a Work within capital budget 67.1% 67.1% 100% 100% 

9.b Paper reduction
3,653 

packages 
1,755 

packages 
3,434 

packages 
3,228 

packages 

9.c Proportion of staff completing the Comptrollership
Framework training program Module 1

- 46.6% 90.0% 90.0% 

9.a Work within capital budget: This measures the department's efficiency in meeting its capital expenditure commitments. A
percentage close to 100% of the budget provides confidence that school divisions were able to proceed with proposed capital
projects within allocated funds, to ensure the continued healthy and safe operation of school facilities, to provide for the necessary
program spaces for school program delivery and to take advantage of cost-effective tender scheduling in the Manitoba
marketplace. The measure is calculated as Actual Part B & D Expenses divided by Budgeted Part B & D Expenses, then multiplied
by 100. Baseline uses the 2021/22 data.

9.b Paper reduction: The reduction in redundancy, waste and inefficiency will contribute to the government's commitment to
providing value for money. This measure will identify the per cent reduction in the number of packages of paper consumed by the
department in a fiscal year which will indicate an overall reduction in unnecessary paper usage. It will be expressed as the reduction
in the number of paper packages (500 sheets) consumed by the department annually. The department is striving for a 6%
equivalent to 206 packages reduction in 2023/24. Baseline uses 2019/20 data prior to COVID-19 as all staff worked from the office.

9.c Proportion of staff completing the Comptrollership Framework training program Module 1: This measures the proportion of
staff completing the Comptrollership Framework training program Module 1. Staff training on comptrollership measures the
department's commitment to increasing staff knowledge and fiscal accountability. Having a high percentage of staff who have
taken the Organizational and Staff Development courses on comptrollership increases staff awareness of government practices
aimed at strengthening stewardship and increases staff's ability to apply these practices for improved financial management and
accountability effectively. Denominator is the total number of Education and Early Childhood Learning employees for the period.
Numerator is the number of current Education and Early Childhood Learning employees (excluding casuals) who have taken the
Comptrollership Framework training program Module 1 for the same period. Baseline uses the 2021/22 data.
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10. Balance the Budget

Key Initiatives 

• Reduce budget variances through more accurate and routine forecasting: Continue to employ planning and implementation 
methods combined with consistent forecasting to ensure actual expenditures are as closely aligned as possible with budgeted 
expenditure amounts.

Performance Measures 

Measure Baseline 
2021/22 
Actual 

2022/23 
Target 

2023/24 
Target 

10.a Work within operating budget 102.2% 102.2% 100% 100% 

10.a Work within operating budget: This measures the department's capacity to keep operating expenses within its allocated
funds. Measuring the percentage of actual expenditures compared to the budget provides information on Key expenditure control
and effective financial management. The measure is calculated as Actual Part A Expenses divided by Budgeted Part A Expenses,
then multiplied by 100. Baseline uses the 2021/22 data.
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