Behavior Intervention Plan
Name: Suzy 
Age: 7yrs-5mos
Grade: 2

Purpose and background: The purpose of the plan is to provide Suzy with needed supports to help her develop academic skills while working through emotional issues.  The intent of the program is to insure that she is not totally lost academically as she begins to gain control over her emotions.  

Suzy is bright but is not able to benefit from regular academic programming due to a combination of emotional, learning, and attention problems.  She is difficult to control within the classroom and school and wanders without intent.  At times, she is quite emotionally volatile and does not do work or attend to teacher instructions.  Ongoing work with the resource teacher has demonstrated that concerted effort on a one-to-one basis using planned educational strategies can produce results but they are difficult to attain given her cognitive skills.  

When Suzy feels rejected she becomes emotionally vulnerable, she has gotten quite upset with other students and reacted physically.  It is as if she is trying to push people away.  Her aggression appears to be more driven by hurt and sadness than by anger.  Friendships and issues of nurturance often tend to arise when debriefing crises situations.

Critical Programming Needs:

	School/Community Needs
	Socio-Learning Needs
	Personal/Emotional Needs

	That Suzy be able to remain in a classroom without wandering the halls or disrupting the class

That Suzy be able to control her extreme emotional reactions within the classroom which may include crying when asked to complete a task or anger when asked to do something she sees as unfair
	That Suzy learn to control some of the extremes of her behaviors (both highs and lows)

That Suzy learn to express her emotions verbally with an adult

That Suzy be able to attend to classroom content, not simply interpersonal interactions

That Suzy learn to read other people’s actions and emotional states more accurately

That Suzy develop some sense of personal control over her emotional / psychological state
	That Suzy have the opportunity to work with other students in an area where she shines

That Suzy’s fears of abandonment be addressed safely

That Suzy have time to talk out her fears and anxieties when she is overwhelmed

That Suzy have positive social interactions


Intervention Strategies
	Structure
	Process

	Proactive / Accommodations:

That Suzy begin to look more closely at her emotional reactions and plan for the day

That Suzy work with a small group on developing short dramas about dealing with difficult situations including fear of losing friends

That Suzy develop a better ability to read other’s emotions and a better understanding of her own

That Suzy work with the TA in a program designed to develop personal and interpersonal vocabulary

That Suzy receive therapeutic support both within school and without


	The teacher assistant, or the classroom teacher meet with Suzy to discuss and plan for her day, when she appears stressed they will plan time for contact

The guidance counselor has special skills in drama and Suzy is talented in this area, they will develop a small group in this area and present to younger students

The counselor can implement a program with a small group of students who may also form a support group so Suzy has friends

The speech and language pathologist will provide a program based on developing emotional language and will provide TA with materials to implement program after noon recess

The school psychologist will continue to provide therapeutic support within the school and address interpersonal needs and fears

The community mental health worker will provide therapeutic support to address previous traumatic experiences and techniques to control states



	Reactive:

That we provide a protective, low stress environment within the school during times of crisis 

That we provide an opportunity for Suzy to reorganize her thinking when she interprets teacher interventions negatively and moves into vengeful patterns
	The TA. under the joint direction of the resource teacher and classroom teacher will provide out of class programming when Suzy’s emotional level is so high that she is unable to function within the classroom

The school psychologist with backup support from the counselor will provide direct support during these times


Divisional Supports: 

1. The principal will monitor Suzy’s progress, direct resources as needed and, at times, arrange meeting with the parents and school staff and will take a caring but directive role with Suzy.

2. The classroom teacher will provide support within the classroom and help Suzy become a part of the classroom, involving her in as many activities as possible, so that she can develop a strong sense of belonging.  The teacher will be her guide.

3. The resource teacher will provide ongoing support for Suzy to develop reading skills and will direct and develop the writing program and mathematics program that the teacher assistant will implement and will be an encourager
4. The counselor will assist Suzy in developing short targeted dramas that address personal and social issues and be a mentor
5. The psychologist will provide ongoing therapeutic support with emphasis on those times when Suzy is unable to cope with the regular classroom setting and provide a reasonable level of unconditional regard and support
6. The Speech and Language Pathologist will provide a structured program that can be used by the TA to develop “emotional language” and will monitor and model it’s implementation

7. The teacher assistant will provide limited classroom support during positive classroom periods, special assistance in implementing writing programs, and special support during those times when Suzy is unable to remain within the classroom and will be both supportive and directive as the behaviours warrant
Outside Supports: 
1. The Community Mental Health worker will meet with Suzy to help her deal with the results of immediate crises and with her parents to help them support her in developing new strategies to control emotional states

2. The Family Physician will determine, together with the family if medication should be provided for Attention Deficit Disorder

Home Supports:  
There are no specialized interventions planned at this time although parents will be working with the Mental Health worker to address Suzy's emotional reactions in a differently.  They may also receive some help in dealing with the younger daughter's frustration over Suzy's unpredictable verbal outbursts.

Outcomes and Evaluation:

By March we should note the following outcomes:

a)
That Suzy will increase her time in the classroom to 75% (6 periods out of eight) by the end of March (She is presently in the classroom 50% of the time – 4 periods out of 8)

b)
Suzy will have fewer emotional outbursts (She has an average of 2 a day; this should be reduced to 1) by the end of March

c)
That Suzy will be able to verbally express her personal feelings to an adult (counselor, classroom teacher, resource teacher or instructional assistant) by the end of June  

The performance objectives will be for Suzy:

· to discuss feelings based on imaginary stories about other people by Christmas 

· to discuss feelings based on previous real incidents with an adult (counselor or instructional assistant) in private in a preplanned manner by March

· to discuss feelings based on real occurrences with the teacher when a problem occurs after cueing by the middle of May

d)
That Suzy begin to play with the same child at all recess and noon hour times at least twice in the same week by the end of June

The performance objectives will be for Suzy:

· to engage in discussions with other students in structured group activities run by the counselor by Christmas

· to take part in planned game activities with at least one other student as a group assignment from the counselor by March

· to initiate an activity with at least one student and stay involved with the student for the whole recess by mid May

This is the first year for the program, it will be evaluated against these criteria at regular bimonthly meetings and as the need arises.  The final evaluation meeting will occur near the end of May.
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