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“Getting industry partners and parents to
actively participate and buy into the process is

critical for the continued success of any model.”
- Manitoba Vice-Principal



“Having parents speak
to primary students
about their occupation

is valuable.”
- Manitoba Principal




“The ability to provide
accurate/adequate
dialogue with students
is never-ending. All staff
play arole in providing
reflective questions for
students to consider as

they explore their future.”
- Manitoba Principal
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“Staff should work collaboratively to create a career
development plan for their school. This should have a wide

scope, and not just focus on learning about different jobs."
- Manitoba Division Superintendent
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"It's about kids knowing
themselves as learners, finding
their passion, thinking of a
quality future world, and

working towards it.”
- Manitoba Principal




“Students who are more fully engaged in
school are more likely to stay in school, to
attend school regularly and to discover and

reach their full potential.”
- Manitoba Education, 2010




Supplementary programming

In supplementary programming, career development is considered primarily as a
“supplement” to regular school programming - not integrated into day-to-day
instruction. An example of supplementary programming would involve inviting
community members into the classroom to talk about their particular occupation.
Alternately, it may involve school counsellors coming into a class from time to time to
do a related presentation.

Complementary programming

In complementary programming, school counsellor(s) or other assigned personnel
provide career development services in and outside the classroom through events
such as field trips to career symposiums, personal interviews, classroom presentations,
guest speakers, workplace and post-secondary tours, parent meetings, and Take Our
Kids to Work days. In Grades 9-12, complementary programming is often delivered as
a separate (optional) credit course, delivered by a teacher who is very familiar with
Manitoba Education’s career development curriculum.

Integrated programming

In integrated programming, the classroom teacher integrates career development activities
and concepts into ongoing curricular learning experiences (as appropriate, and in
consultation with the school counsellor). Such activities are available from resources
such as Career Cruising, the Real Game Series (3-12).

Infused programming

In infused programming, school and community stakeholders are collectively involved

in developing and facilitating their own career development programming, which in
turn is infused across all subjects / courses and daily learning experiences. With infused
programming, career development becomes a part of the school’s overall mission—
ensuring that all students acquire the long-term knowledge, skills, and attitudes to
succeed in future work and lifelong learning. In a school with infused programming,
you would likely see all professional staff sharing the responsibility for linking content
and subject areas with career development concepts, working both independently and
collaboratively — bringing their own professional and life experience into their pedagogy
and student experience.

While the school counsellor can take on a leadership role, the career development
process is very much collaborative in nature, with stakeholders consulting with and
supporting teachers as they work with students.
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Developing a Program Rationale or Mission Statement

The mission statement for your career development programming should capture the
essence of your school’s philosophy, professional orientation, and key supports. It
answers questions like the following:

a) Why are we providing career development programming?

b) What is the underlying theme of current career development learning experiences
in our school?

c¢) How do we want to see our career development programming evolve so that it
continues to meet the needs of our students, parents, and community?

Specifying Program Goals

Outcomes for your school’s career development programming should be measurable,
attainable, realistic, and timely. These clearly stated goals should also reflect the
school’s underlying mission statement/ philosophy.

Establishing a Timeline for the Implementation of the Program

Establishing a realistic timeline ensures that your career development programming
moves forward to its desired outcomes.

Determining Appropriate Learning Experiences, Strategies, and Resources

Learning experiences, strategies, and resources should be developmentally appropriate,
and consider available time, teacher competency, required resources, and program
costs.

Developing Evaluation Procedures

By regularly evaluating your career development programming, you will be able to

determine with accuracy whether your goals have been achieved. Well defined data
collection (before and after implementation) provides the measurable evidence you

need to evaluate your program. Establishing clear benchmarks and criteria will help
you assess your evidence.

(Note: Please see Appendix E for a Career Development Resource Checklist
that will help you with implementing career development programming
in your school.)
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“The active and strategic inclusion of career
development in the school system can have
a significant impact on student engagement
and perceived value of completing high
school. Research has indicated that those
who are exposed to a structured approach
tocareer development in the school system
learn the skills to become self-reliant
lifelong career.managers, making informed

choices about their lives.”
- Jarvis
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A PPENDTIX A
Manitoba Government Initiatives in Career Development

“The Department recognizes the need for a more seamless, integrated approach to providing career-
related programs, resources and activities to Manitoba’s students. It also recognizes the importance
of the involvement of school divisions and schools in the delivery and in the implementation of such
services.”

- Your Future ... Your Way!: Manitoba’s Career Development Strategy (June 2009)

To support career development programming in Manitoba schools, Manitoba Education
has developed, implemented, sponsored, partnered in, and provided access to a number of
resources and activities that will engage both students and young adults in developing their
own career path. These include the following:

®  Your Future...Your Way!, Manitoba’s online career development gateway, which
provides links to a full scope of career related resources for all Manitobans
www.manitoba.ca/careerdevelopment

m  The following optional career development courses for Grades 9-12 students, which
develop the Career Management Skills described in this document:

Grade 9 Career Development: Life/Work Exploration
www.edu.gov.mb.ca/k12/cur/cardev/gr9_found/index.html

Grade 10 Career Development: Life/Work Planning
www.edu.gov.mb.ca/k12/cur/cardev/grl0_found/index.html

Grade 11 Career Development: Life/Work Building
www.edu.gov.mb.ca/k12/cur/cardev/grll_found/index.html

Grade 12 Career Development: Life/Work Transitioning
www.edu.gov.mb.ca/k12/cur/cardev/grl12_found/index.html

m career development support materials such as the Self-Managed Career Portfolio Guide, the
Real Game series, as well as the Focus on the Future series (Your Grad Planner: A Parent and
Student Guide to Senior Years Graduation Requirements and Career Planning Begins at Home)

m the Rotary Career Symposium, Brandon Career Symposium, and the Eastern Manitoba
Symposium, which are events that provide a dynamic venue for students and adults to
gain valuable information about various education and employment options available
in Manitoba, Canada, and beyond

®  Take Our Kids to Work Day!, where, each November, every Canadian student in Grade 9
is invited to spend a day at work with a parent, relative, adult, friend, or volunteer host

m  CareerCruising.com, which is an interactive online career resource designed to help
people of all ages explore different career options, expand their self-knowledge, and
plan for future education and training

B The Department resource Engaging Middle Years Students in Learning: Transforming
Middle Years Education in Manitoba, which fosters student engagement and learning
during adolescence
www.edu.gov.mb.ca/k12/docs/support/ my_foundation/index.html

B programming for under-represented, non-participating, and vulnerable groups in the
labour market, such as Career Trek and the Future to Discover pilot project (now in its
final research phase), which is meant to engage Manitobans with multiple barriers to
inspire self-motivated choices in pursuing post-secondary education
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m the Technical Vocational Initiative (TVI), which is a broad-based initiative to provide
students with opportunities to succeed through alternative pathways of education,
such as hands-on, trades-oriented, occupational-driven pathways that help students
cultivate their unique interests, define their own sense of purpose, and ultimately make
a long-term contribution to Manitoba’s productivity

m the High School Apprenticeship Program, which is a secondary school credit program that
provides students with an opportunity to gain post-secondary credit in apprenticeship
programs by working with trade journeypersons in local businesses

m the Senior Years Technology Education Program, which provides students with hands-on
skills that encourage student engagement in the learning process

m  culturally relevant career development resources developed in partnership with
community groups and Aboriginal organizations

At the same time, another government branch, MB4Youth (which is part of the Department
of Healthy Living, Youth and Seniors), also provides a comprehensive scope of career
development programs for students, teachers, and business. These include the following:

m  the Young Entrepreneurs Program (part of Partners With Youth), which encourages
Manitoba’s young people to start their own full-time businesses and pursue self-
employment as a career choice

m the Career Focus Program, which provides students with career-related work experience,
with support from teachers and local employers (Employers receive financial support
to hire students and provide them with positions that help them learn career-related
skills.)

m the Aboriginal and Black Youth Internship Program, which provides secondary students
from related cultural backgrounds with career-related internships that help youth
transition from school to the world of work (Students are matched with opportunities
that fit their career interests, while receiving training and mentorship support.)

m  the Manitoba Youth Job Centres (MY]C), which provide referrals for students seeking
summer employment — primarily through job search information, resumé development,
and interview skills

m  STEP Services, which provides a central registration and referral point for students
seeking summer or part-time employment in the provincial government and related
organizations

m  the Manitoba Youth Leadership Scholarship, which provides bursaries for Grade 12
students who have participated in leadership/citizenship volunteer activities in their
communities

Manitoba Education works closely with its partners in promoting professional development
and career development resources and curricula, helping Manitoba educators ensure that
students acquire the knowledge and skills they need for making successful transitions to
the world of work and post-secondary learning.
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A PPENDTIZX B
Career Management Skills

The Province of Manitoba has identified a set of Career Management Skills that outline
the knowledge, skills, and attitudes required to navigate and succeed in students’
learning and working lives — ultimately providing the skills needed to succeed in
any job or career. Acquiring these skills at an early age would help Manitobans make
meaningful, long-term career decisions —adapting and flourishing in our dynamic
labour market.

The Career Management Skills were drawn from three primary but distinct skill
competency systems used in Canada to develop career development programs,
occupational profiles, and related career assessment tools for individuals.

While each of these systems identifies skill sets that are similar to each other, they
individually lack the scope to serve as a comprehensive foundation for the broad-
based skill development that Manitobans need to succeed in today’s knowledge-based
economy. These skill sets are as follows:

1. The Blueprint for Life/Work Designs
www.blueprint4life.ca

The Blueprint framework of competencies are the broad-based “soft skills” that serve as
the foundation for Manitoba Education’s career development resources and curricula.
The Blueprint maps out the life/work competencies that Canadians require to manage
their career-building process from Kindergarten to adulthood. The Blueprint also
provides administrators and practitioners with a systematic process of developing,
implementing, evaluating, and marketing career development programs or redesigning
and enhancing existing programs.

The Blueprint’s 11 competencies are organized around three major areas of focus:

A. Personal Management
Build and maintain a positive self-image
Interact positively and effectively with others

Change and grow throughout one’s life

B. Learning and Work Exploration
Participate in lifelong learning that is supportive of life/ work goals
Locate and effectively use life/work information

Understand the relationship between work and society
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C. Life/Work Building

Find (secure or create) and maintain work

Make life- and work-enhancing decisions

Maintain balanced life and work roles

Understand the changing nature of life/ work roles

Understand, engage in, and manage one’s own life/ work building process
These competencies are broken down into four levels that suggest the developmental
stage of each:
Level One: Early Years Schools
Level Two: Middle Years Schools

Level Three: Senior Years Schools

Level Four: Adult Populations

Indicators are included to describe the knowledge, skills, and attitudes that learners
must acquire in order to effectively manage the development of their life/ work. These
indicators are defined according to each particular competency and level.

These competences and indicators will become the foundation for the preparation of
student activities by teachers and counsellors.

(Note: The following sets of competencies are more specifically oriented to the
workplace than the Blueprint’s broad-based “soft skills.” These skills are needed to
enter, stay in, and progress in the world of work —whether you work on your own
or as part of a team. These skills can also be applied and used beyond the workplace
in a variety of daily activities. These skills become increasingly important as students
transition from Senior Years to the world of work and post-secondary learning.)

2. Conference Board of Canada Employability Skills 2000+
www.conferenceboard.ca/education

These fundamental work-based skills include the following;:

Fundamental Skills Personal Management Teamwork Skills
m  Communicate Skills m  Work with Others
®  Manage Information = Demonstrate Positive m Participate in Projects
Attitudes and ks
= Use Numbers Behaviours
y I{?;Eii?sd Solve m Be Responsible
m  Be Adaptable
®m  Learn Continuosly
m  Work Safely
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3. Human Resource and Skill Development Canada Essential Skills:
www.hrsdc.gc.ca

Essential Skills are the skills needed for work, learning, and life. They provide the
foundation for learning all other skills, and enable people to evolve in their work roles
and adapt to workplace change.

Through extensive research, the Government of Canada and other national and
international agencies have identified and validated nine Essential Skills. These skills
are used in nearly every occupation and throughout daily life in different ways and at
different levels of complexity.

The Essential Skills are as follows:

m Reading Text ® Oral Communication
® Document Use m Working with Others
®m Numeracy m Thinking Skills

m Writing m Computer Use

m Continuous Learning
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A PPENDTIX C
Manitoba Grades 9-12 Career Development Curriculum

Manitoba Education’s Grades 9-12 career development courses strongly connect school
learning with post-secondary options, the workplace labour market realities, and the
accompanying changes that take place during this transition. While these courses

have been deemed optional, the Department highly recommends that division/school
leaders offer and promote them for students’ long-term benefit.

These courses help students acquire and apply knowledge and skills to make
appropriate decisions for life, work, and the essential post-secondary education/
training that is required in today’s economy.

The experiential learning components provide students with opportunities to explore
potential occupations, and to demonstrate employability skills, essential skills, and
specific occupational skills.

The broad range of experiences may vary from community visitor presentations or
volunteerism to community placements through which students have opportunities to
gain knowledge and learn skills that are sometimes not available to them in their school
setting.

The time allotted for community-based activities varies with the course level, with more
assigned to the higher grades.

The following departmental curricula are now available in print and online:
m  Grade 9 Career Development: Life/Work Exploration:

www.edu.gov.mb.ca/k12/cur/cardev/gr9_found/index.html

m  Grade 10 Career Development: Life/Work Planning:
www.edu.gov.mb.ca/k12/cur/cardev/grl0_found/index.html

®  Grade 11 Career Development: Life/Work Building:
www.edu.gov.mb.ca/k12/cur/cardev/grll_found/index.html

m  Grade 12 Career Development: Life/Work Transitioning:
www.edu.gov.mb.ca/k12/cur/cardev/grl2_found/index.html
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A PPENDTIZX D
Promising Practices in Manitoba Schools

A list of promising practices in Manitoba schools was developed from a comprehensive
career development survey called Career Development Practices in Manitoba Schools
(Manitoba Education, Citizenship and Youth, 2005). Common elements of these
promising practices include the following characteristics:

m  Unique, innovative models in their approach to career development education
(All of the programs that were reviewed have an underlying emphasis on career
exploration, and the majority adapt current departmental curricula and/or resources
to the needs of their respective school systems and communities.)

m  Broad-based involvement by most school staff

m  Active provision of “one-on-one” counselling support, as well as school-wide
support

m A balance between teaching relevant workplace concepts in the classroom and
providing real-world work placements

m Partnerships with local businesses and organizations

m  Encouragement of parental and community involvement

Most of the reviewed school initiatives integrate and emphasize Blueprint for Life/Work
Designs as the framework for their career development programming. The Conference
Board of Canada’s list of competencies, Essential Skills, and Human Resource and Skill
Development Canada’s Employability Skills also play an important role in preparing
students for the world of work. Related objectives are either formally stated or implicit
in the respective program objectives. A number of Manitoba’s secondary schools offer
career-oriented vocational programs. There are ongoing efforts between Manitoba
Education and school divisions to articulate vocational course content that is consistent
with post-secondary programs.

(Note: For a more detailed overview of promising career development models in
Manitoba schools, visit <www.edu.gov.mb.ca/k12/cur/cardev/resources.html>.)
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A PPENDTIX
CAREER DEVELOPMENT PLANNING TOOL

FOR SCHOOL LEADERS

(panu1juo0)

Note: This tool is intended to be used in conjunction with the concepts discussed

in this publication.
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