APPENDIX A: OVERVIEW OF STRATEGY

FOCUS
AREA

Encourage more
people, especially
high school
students, to
choose a career
teaching in French
(FL1 and FL2).

FOCUS
AREA

Establish
orientation and
support programs
for all teachers,
including those
at the beginning
of their career
and for teachers
at various career
stages.
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Respond to increasing
demand for FL1 and
FL2 teachers

<> Loyalty Development

Practices intended to reduce
turnover of qualified personnel
by making them want to stay
in an organization
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4 Increase the number and quality of 3
o Juinitiatives that target the successful
integration of new teachers (FL1 and FL2).
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Update the recruitment, hiring,

o <and certification processes for all
candidates, including those arriving through
O immigration. O <>
4 2Increase the number of teachers 3 Increase opportunities to recruit

o &= (FL1 and FL2) who feel supported o danew teachers. O
in the first years of their career and who
benefit from continued support. >

4 Increase the number of

o« internationally educated teachers
benefiting from support measures adapted
to their needs. (1<

FOCUS
AREA

Add to the
current university
training offer
for teaching in
French
(FL1 and FL2).

FOCUS
AREA

Adapt
recruitment,
hiring, and
certification
practices to
the multiple
realities of varied
candidates,
including those
arriving through
immigration.
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